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                Tech Packs: What’s Needed In The Perfect Format & Free PDF Download
                


                    
                                        Posted by JCooper on April 29, 2016 at 11:40am
                    

            

        


        
            Tech packs are the most important documents when communicating to manufacturers as to how you want your garments made.
Critical to the product life-cycle management (PLM) of any garment it is crucial that the tech pack format you are using contains all the information needed.
If you are not explicitly clear in all the product details then you are leaving it open to interpretation. Something you want to avoid.
Get it wrong and the critical path of your clothing is at risk or worse, you might miss all your deadlines.
Tech Packs: What’s Needed In The Perfect Format & Free PDF Download
When developing new garments what you want to avoid is a barrage of questions from your manufacturer.
What you need is;
I must tell you that your technical information and sketches are really well done!! That´s a good job by your side!!! Thanks!! Albio


Your Tech Pack Format
You have to make sure that you are using the right format in communicating with your factory.
From experience I know.
Having worked in manufacturing in India I spent a considerable amount of time translating tech packs for clothing that were sent from buyers.
I don’t mean translating into another language – before you ask.
When a new season was starting we would receive the buyers requirements for sampling and product development. But this information needed to be reorganised and presented in a way that everyone within the supply chain could execute their part of the products development.
The benefits of this were huge.
	Buyers and clients would receive a minimal amount of questions concerning their products development
	Suppliers had the information they needed so that all the components for the products were developed in time
	Critical Paths, product milestones and deadlines were met
	Approvals from buyers were fast tracked
	Product development costs were slashed
	Clients received the products they wanted

But then I had a unique perspective as with both buying office and manufacturing experience I knew what was needed by both sides.
To help I have made available a FREE Teck Pack DOWNLOAD available here;
http://jcooper.co.uk/tech-packs/
You can also read how to complete a perfect tech pack page by page.
If you need any further help I will reply to comments below.


        

    





    



                            

                

                
                            
                                
        
            PLEASE keep all discussions relevant to fashion, textiles, beauty products, or jewelry.

Follow the Fashion Industry Network Rules.

It is always a good time to review fabulous fashion.
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            Hello, you need to enable JavaScript to use Fashion Industry Network.

            Please check your browser settings or contact your system administrator.

			
		

	










    

  Thank you for  using the Fashion Industry Network.  Have you helped another member today?  Answer questions in the forum.  It brings good luck.








    
  

